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AIGN Global SME & StartupAl Governance

Framework 1.0

Operationalizing Trust for Autonomous, Self-Improving, and Multi-Agent Al Systems
Version 1.0 | © 2025 AIGN - Artificial Intelligence Governance Network

I 1. Foreword

By Patrick Upmann, Author & Founder of AIGN — Artificial Intelligence Governance
Network

Artificial Intelligence has become the backbone of global innovation. But for more than 99%
of companies worldwide — namely the small and medium-sized enterprises (SMEs/KMU) and
startups — responsible Al governance has long felt like a luxury reserved for tech giants or a
bureaucratic burden out of reach.

This is both a paradox and a risk. Because it is precisely these SMEs and startups that are the
engine of innovation, growth, and employment on a global scale:

e 99.8% of all enterprises in the EU are SMEs (Eurostat, 2024).

e More than 90% of startups worldwide already use Al-driven solutions in their
core business (Startup Genome, 2024).

o SMEs generate over 60% of total employment and create nearly 56% of value
added in advanced economies (World Bank, 2023).

e In Africa and Southeast Asia, SMEs represent over 95% of all businesses and drive
inclusive digital growth.

Yet, 72% of small businesses report lacking resources for compliance, data ethics, or Al risk
management (KfW Research, 2023). The result:

e Alis deployed at speed, but too often without clear accountability, fairness safeguards,
or regulatory alignment.

e Investors are increasingly demanding transparency: 6 out of 10 VC firms now require
proof of Al governance in due diligence (KPMG Venture Pulse, 2024).
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e Global customers and B2B partners expect trust labels and ethical guarantees for Al-
powered products.

This status quo is no longer sustainable.

As the EU Al Act, ISO/IEC 42001, and similar regulations go global, even early-stage
companies face liability, market-access, and reputational risks — and at the same time, the
window for differentiation through responsible innovation has never been greater.

But the real shift goes beyond compliance.

Recent evidence from global research and regulatory benchmarks demonstrates that most Al-
related failures are not caused by algorithms or code—but by gaps in organizational
culture, ethical reflexes, and stakeholder engagement. Today, culture is no longer a soft
factor. It is a core requirement for trust, compliance, and resilience—now recognized in all
major regulatory frameworks.

Moreover, the next generation of Al is already here: autonomous, self-improving, and
multi-agent systems are rapidly becoming part of everyday business, not just Big Tech.
Startups and SMEs must be ready to govern not only traditional machine learning, but also
dynamic, agentic Al—where transparency, oversight, explainability, and “kill switch”
mechanisms are essential.

In this new reality, responsible Al governance is not just about policy or technical
controls—it is about embedding values, reflexes, and accountability into daily
practice. Trust is not a slogan; it is measurable, auditable, and certifiable.

With this framework, AIGN sets a new global standard:

o Responsible Al becomes accessible to all, not just the privileged few.

o Culture, stakeholder inclusion, redress mechanisms, and copyright management are
built-in, not bolted on.

o Startups and SMEs of every size, sector, and geography can scale innovation—
confidently, sustainably, and with visible integrity.

The future of AI governance is here. And it starts with you.
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2. AIGN SME & Startup Framework — Executive Entry
Section

[l Executive Policy Summary

For founders, executives, and investors, the AIGN SME & Startup Framework is a true
gamechanger—transforming responsible Al from a compliance burden into a strategic asset
and trust accelerator.

With this framework, you can:

e Unlock access to regulated markets and public tenders—by meeting the world’s
most critical Al standards, from the EU Al Act to ISO/IEC 42001.

e Minimize liability risks and protect your reputation—with auditable, certifiable
practices for culture, fairness, stakeholder feedback, and transparent complaints
handling.

e Send a clear trust signal—to customers, partners, and investors, through ‘Trust-by-
Design’ and a visible commitment to explainability, inclusion, and accountability.

o Leverage instantly deployable tools, templates, and checklists—no bureaucracy, no
consultants, just action and real-world impact.

I Key Benefits

o Compliance-readiness for the world’s most important standards: EU Al Act,
GDPR, OECD, ISO/IEC 42001—and proven interoperability for international
markets.

e Culture as a strategic asset: Measurable, certifiable governance culture—embedded
in daily practice, now required by regulators and investors.

o Agentic Al readiness: Preparation for the next wave of Al (autonomous, self-
improving, multi-agent systems), with tools for goal alignment, escalation, oversight,
and transparency.

o Stakeholder trust and inclusion: Practical mechanisms for stakeholder feedback,
participation, and redress, turning users and communities into trust multipliers.

e Copyright & data management: Simple processes for documenting data provenance,
copyright, and consent—reducing legal risk and supporting ethical innovation.

e Continuous improvement: Maturity models, benchmarking tools, and peer review—
empowering startups to grow their governance as they scale.

[l Business Strategy Briefing: Trusted Al as Competitive Advantage for Startups & SMEs
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e 6 out of 10 investors (KPMG Venture Pulse, 2024) now specifically evaluate Al
governance and ethics—including culture, stakeholder engagement, and complaints
handling—before investing in startups and SMEs.

o Customers, B2B partners, and procurement processes increasingly demand
demonstrable trust: visible ethics, fairness, transparency, and real redress mechanisms
are prerequisites for Al-powered products and services.

e With the new EU AI Act and global trendsetters, severe penalties—including
fines of up to €35 million or 7% of global annual turnover—now apply to
companies lacking effective AI governance, even for micro-businesses.

‘ Global trends are clear:

e 87% of surveyed SMEs (OECD, 2024) believe that the ability to demonstrate
responsible Al practices—especially culture and inclusion—will be essential to
winning contracts, retaining clients, and attracting capital over the next three years.

o Startups that implement trust frameworks early see up to 15% higher valuations
at Series A and B fundraising (PitchBook, 2024).

o Public procurement markets in the EU alone are worth over €2 trillion
annually—increasingly out of reach without certified Al governance, stakeholder
engagement, and credible redress logic.

[l The Bottom Line

Responsible Al is no longer a regulatory luxury. It is a strategic imperative, a compliance
requirement—and a growth lever—for the real economy. Culture, stakeholder voice, and
agentic readiness are the new entry tickets.

With the AIGN SME & Startup Framework, founders and SMEs can finally move from risk
and uncertainty to confidence, credibility, and competitive advantage.

Trust is the new currency of global business.
With AIGN, you mint it from day one.
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|3. Why a New Framework for Startups & SMEs?

Artificial Intelligence is no longer the exclusive domain of big tech or multinational
corporations. Today, over 80% of European startups are developing Al-driven products, and
75% of SMEs worldwide use Al for marketing, logistics, HR, or automation (Bitkom, 2024;
OECD, 2024).

SMEs and startups are the real engine of the digital economy, driving local innovation,
global competitiveness, and job creation.

But here’s the paradox:

o While AI adoption skyrockets, most small and medium-sized businesses operate
without clear guidance, scalable tools, or practical governance models.

e 72% of SMEs admit they lack dedicated resources for compliance, data ethics, risk
management, or Al governance culture (KfW Research, 2023).

o For startups, governance is often seen as “something for later”—until a client,
investor, or regulator asks the tough questions.

Il The Governance Gap—and the Real-World Risks

This gap isn’t just theoretical. It shows up every day:

o Startups lose out on funding or market entry because they cannot demonstrate
transparency, fairness, or a credible governance culture.

e SME:s are excluded from lucrative B2B or public contracts due to missing trust labels,
lack of stakeholder participation, or non-existent redress mechanisms.

o High-profile failures—biased hiring algorithms, privacy breaches, “black box”
chatbots—have led to global reputational and legal shocks, fines, lawsuits, and lost
business.

| What Has Changed?

e Regulation is globalizing: The EU Al Act, ISO/IEC 42001, and new data protection
rules now require not just technical compliance, but a measurable culture of trust,
documented escalation logic, stakeholder inclusion, and auditable redress channels—
even for micro-businesses.

o Agentic Al is here: Autonomous, self-improving, and multi-agent systems are
entering the mainstream. Startups and SMEs must be ready for new risks—goal drift,
emergent behaviors, and dynamic accountability.

e Culture is mandatory: 72% of Al failures now stem from organizational or cultural
gaps—not from code errors (PwC, 2024). Investors and regulators now require
evidence of lived governance culture, not just policies.
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I The Opportunity for Leadership

With every challenge, there is a window for leadership:

o Startups and SMEs that adopt responsible Al early—anchored in transparent culture,
agile governance, and real stakeholder participation—gain a decisive edge: investor
trust, customer loyalty, and regulatory credibility.

e 91% of surveyed startups (AIGN Survey, 2024) say they want a practical “Al Trust

Label Light”—a way to prove responsibility, culture, and redress, without corporate
bureaucracy.

[l AIGN: The Answer for the Real Economy

That’s why AIGN developed the world’s first AI Governance Framework designed
specifically for startups and SMEs—

e No red tape. No expensive consultants. No “one-size-fits-big-tech” solutions.

o Just actionable, scalable, and internationally recognized steps to operationalize trust,
culture, explainability, and stakeholder engagement from day one.

e Modular tools for complaints management, copyright tracking, incident response, and
agentic oversight—proven in startups across four continents.

In short:

The new Al economy demands a new governance model—one that empowers the innovators,
not just the incumbents.
With AIGN, responsible Al is no longer a barrier.

It’s your business advantage, your trust signal, and your market passport.

14. Why AIGN?

AIGN is not just another Al governance framework.
It is a global movement and an operational platform uniquely built to empower startups and

SMEs—alongside large enterprises—on their journey to responsible, trusted, and future-proof
Al
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What Sets AIGN Apart?

o Culture as a Certifiable Pillar:
AIGN is the first framework to make governance culture measurable, auditable, and
certifiable. Culture is not a soft factor—it is a core, scored requirement for trust,
compliance, and competitive advantage. The AIGN Culture Maturity Model and tools
(Culture Scan, Ethics Reflex Canvas, Redline Register, Stakeholder Voice Module)
help founders build, benchmark, and prove a living governance culture.

o Agentic AI Readiness:
The only SME/Startup governance framework proven to address autonomous, self-
improving, and multi-agent Al—using tools for goal alignment, oversight, escalation
logic, and risk mapping. This means your business is ready for the next era of Al—
before competitors and before regulators demand it.

e Real-World Scalability:
Whether you are a solo founder or a 5,000-person scaleup, AIGN adapts to your size,
ambition, and resource level. Every tool is modular—usable as a single checklist or as
a full end-to-end governance system.

o Practical Certification Path:
AIGN’s Engagement Certificate and Trust Label provide a visible, certifiable trust
signal for investors, partners, and customers. With built-in readiness for public
procurement, B2B sales, and regulatory audits, your commitment is instantly credible
and internationally recognized.

o Stakeholder Trust & Inclusion:
No other framework integrates stakeholder feedback, inclusion, and redress as
operational, certifiable processes. With AIGN, SMEs and startups make user voice,
complaints management, and participatory governance part of everyday Al operations.

o Copyright and Data Accountability:
AIGN’s framework provides simple, actionable templates and audit tools for
documenting data provenance, copyright status, and legal consent—giving startups
legal certainty and trust-by-design.

o Global Interoperability:
Fully mapped to the EU AI Act, ISO/IEC 42001, GDPR, OECD Al Principles, NIST
RMF, and compatible with regional adaptation—AIGN is your passport to regulated
markets and global partnerships.

o Peer Community and Ongoing Support:
AIGN is not just a document—it’s a global network:

1,650+ members in 50+ countries

Local AIGN Ambassadors on four continents

Peer review, mentorship, and shared learning

Regular updates and best-practice integration via the AIGN Open Innovation

Board

O O O O
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[l The Bottom Line

AIGN brings together the best of global standards, practical tools, and a collaborative
ecosystem—making responsible Al governance not just possible, but actionable for every
innovator, everywhere.

This is why AIGN is the first choice for startups and SMEs that want to move fast—and
build trust that lasts.
With AIGN, you scale not only technology, but credibility and resilience.

5. A Framework for Responsible, Transparent, and
Scalable Al for Startups & SMEs

The new economy is powered by startups and SMEs, but responsible Al must be more than
abstract principles, paperwork, or regulatory jargon. What founders, teams, and investors need
are practical answers—not red tape.

The AIGN SME & Startup Framework delivers exactly that:

Il From Global Standards to Practical Action

This framework transforms global requirements—Iike the EU Al Act, ISO/IEC 42001, and
GDPR—into actionable stepsfor real companies:

e No lengthy theory, no bureaucracy—just the essential tools to embed trust,
accountability, and regulatory readiness into your daily business, from day one.

Il Five Core Pillars of the AIGN SME & Startup Framework

1. Trust

Build and signal transparency, explainability, and user-centric design—across every Al
product, from MVP to global scale. Practical tools make Al outputs understandable,
contestable, and aligned with human values.

2. Governance

Clarify roles and responsibilities early, using lightweight models tailored for small teams and
fast pivots. Implement lean escalation, documentation, and oversight logic—without
overburdening your team.

3. Risk
Identify and address risks—such as bias, data misuse, agentic drift, model failure, or “black
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box” decisions—before they become business blockers. Use quick scans, agentic risk
mapping, and red-teaming to stay ahead.

4. Compliance

Meet the key requirements of the EU Al Act, GDPR, OECD Al Principles, ISO/IEC 42001,
and regional regulations—without legal overload. Instantly access checklists and templates
that are audit-ready.

5. Culture & Inclusion

Embed a measurable, certifiable governance culture into daily practice. Leverage culture
scans, ethics reflex tools, stakeholder feedback loops, complaints/redress channels, and
inclusion metrics to build trust that lasts.

o Stakeholder participation is no longer optional.
e Redress and complaint handling is a core part of trust and market access.
e Copyright and data provenance management are built into every tool.

ll Clear, Achievable Minimum Standards

No “compliance for compliance’s sake.”
The AIGN approach defines what matters most—the minimum requirements to earn trust,
unlock markets, and accelerate growth—without becoming a bureaucracy.

e Any founder or SME can operationalize responsible AI—quickly, credibly, and at any
growth stage.

e All tools are modular, scalable, and instantly applicable—whether as a single
checklist, an online scan, or a full organizational playbook.

o Certification is stepwise: as you grow, your governance grows with you—up to the
AIGN Engagement Certificate and Global Trust Label.

Il The Result

With AIGN, practical Al governance is no longer a barrier or a burden.

It’s your new engine for sustainable innovation, competitive edge, and global market
entry.
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|6. What is the AIGN SME & Startup Framework?

Most Al governance models are designed for big corporates, requiring armies of lawyers and
consultants.

AIGN breaks this barrier for startups and SMEs—making responsible Al simple,
accessible, and actionable from day one.

Il Lowest Entry Barrier, Maximum Impact

e No legalese. No endless forms. No compliance “army.”

o Start with a clear commitment, a short self-assessment, a one-page redline definition
(“What must our Al never do?”), a basic copyright and data provenance log, and a
consent check for your data.

e Add a visible complaints and redress channel—so that users, partners, and
stakeholders know how to raise concerns and get real answers.

e That’s it. If you can run a business, you can govern your Al.

[l A Step-by-Step Journey to Trust & Certification

The framework is built for real-world growth:

1. Start with the Trust Scan Lite:
A fast, user-friendly check to benchmark where you stand—across trust, culture,
agentic readiness, and compliance.

2. Apply best-practice templates as you grow:
No need to “do everything at once.” Pick the tools that fit your stage—from redline
canvas to stakeholder feedback forms, incident playbooks to culture pulse checks.

3. Document copyright and data provenance:
Use simple templates to log where your data comes from, who owns it, and what
rights are attached. This reduces risk and builds credibility with clients, partners, and
regulators.

4. Make your public commitment:
Use AIGN’s easy, step-by-step guidance to commit to responsible, explainable, and
inclusive Al—internally and externally.

5. Earn the AIGN Engagement Certificate:
A globally recognized mark of responsible Al—instantly signaling responsibility and
trust to investors, partners, and clients. As you mature, you can level up to the full
Global Trust Label.

6. Handle complaints and feedback transparently:
Integrated redress logic, so you can track, respond, and improve with every cycle.

Hl Fully Modular & Customizable
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e Every tool can be used independently—as a downloadable template, online self-
check, or PDF for team workshops.

o Use only what fits your current stage.

o Upgrade or expand at your own pace.

o Integrate with your existing workflows—no IT overhaul needed.

The AIGN SME & Startup Framework is not a static rulebook—it’s a living, practical
toolkit for scaling trust, compliance, and innovation in any market.

Il From Solo Founder to Global Scale-Up

Responsible Al is now just a few clicks away.
AIGN empowers startups and SMEs—of every size, stage, and ambition—to make
responsible Al the new standard.

|7. Structure of the Framework

The AIGN SME & Startup Framework is engineered for speed, clarity, and real-world
usability—no bureaucracy, no guesswork.
Every element is stripped to what matters most for startups and SMEs, globally.

Il Key Components & Tools

‘ A. Trust & Capability Indicators

o What is measured?
Transparency, fairness, robustness, data protection, clear responsibility, culture
maturity, stakeholder inclusion, and agentic readiness—summed up in just 1-2 pages
(not 30!).
o How does it work?
Simple, targeted questions and checks, such as:
o “Who has access to our training data?”
“How do we minimize bias?”
“Are our Al outputs explainable, contestable, and aligned with our values?”
“How does leadership signal responsible Al is a priority?”
“Are stakeholder complaints and feedback channels visible and functional?”
o “Can we demonstrate oversight and ‘kill switch’ capability for agentic AI?”
e Outcome:
Instant feedback on your trust, culture, and agentic readiness—no audit team required.

O O O O

‘ B. Governance Essentials
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¢ Redline Canvas:
One-page template to define the “no-go zones” for your AI. What must your Al never
do?

o RACI-Lite Template:
Clarifies who is Responsible, Accountable, Consulted, and Informed for every critical
Al and culture decision.

e Incident Response & Redress Playbook:
A quick guide for “what to do when things go wrong”—from technical bugs to
cultural breaches or stakeholder complaints.

‘ C. Assessment Tools & Templates

o Trust Scan Lite:
10 practical questions to benchmark your Al governance and culture maturity in
minutes.

o Data & Copyright Checklist:
One-page overview: Is your data use legal, ethical, well-documented, and copyright-
safe?

e Quick Risk & Agentic Assessment:
Easy tools to spot and prioritize risks—including bias, agentic drift, and new emergent
threats.

o Culture Pulse Check:
Lightweight survey to sense if your team “lives” responsible Al—and how to improve.

‘ D. Certification Logic

o AIGN Engagement Certificate:
After your self-assessment, public commitment, and minimum documentation, you
earn a badge—instantly signaling trust, culture, and responsibility to your ecosystem.
o Upgrade path:
As you grow, level up to the full Global Trust Label-—demonstrating higher
requirements for culture, agentic oversight, redress, and stakeholder inclusion.

E. Roles & Responsibilities (RACI-Lite)

e Minimal, yet robust:
Define who is Responsible, Accountable, Consulted, and Informed for your Al and
culture—so nothing falls through the cracks, no matter your company size.

F. Maturity Model for Startups/SMEs

e Three simple levels:
1. Start: Cover the basics (trust, risk, culture commitment, visible redress).
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2. Growing: Add structure, agentic logic, and early warning (incident &
feedback loops).
3. Responsible by Design: Responsible Al, culture, and redress are core to your
strategy, reputation, and market positioning.
o Each stage includes:
Clear to-do’s, practical checkpoints, and no unnecessary complexity.
e Result:
Every founder and SME can now implement world-class Al governance—without
friction, consultants, or delays.

With AIGN, trust, culture, and responsible innovation become your daily operating
system—not just a checklist for audits.

|8. Sustainability & Scalability as Pillars

The future of Al isn’t just about performance or profit—it’s about building systems that last,
empower communities, and strengthen trust at every stage of growth.

For startups and SMEs, sustainability and scalability aren’t luxuries—they are
competitive necessities and signals of real leadership.

Il A. Energy and Resource Efficiency

o Smarter Choices:
Whether you deploy in the cloud, on-premises, or in hybrid setups, the AIGN
framework encourages energy- and resource-saving decisions at every step.

e Green Compute, Real Results:
Efficient Al isn’t just good for the planet—it’s better for your bottom line. Adopting
green compute can cut Al operational costs by up to 30% for SMEs (IDC, 2024).

o Transparency:
Simple metrics help you track your energy impact and communicate sustainability
achievements to partners and clients.

I B. Longevity and Maintainability as Quality Standards

o Build to Last:
Al shouldn’t be a disposable tool. The framework focuses on systems that are easy to
maintain, update, and monitor—avoiding costly technical debt, surprise failures, and
reputational risk.

e Resilience:
Sustainable Al means your business can adapt to changing markets, regulations, and
technologies—without losing control.

fl C. “Do No Harm” Principle
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No Short-Term Gains at Long-Term Cost:

Responsible innovation never sacrifices the environment, the community, or inclusion
for a quick win.

Inclusive Growth:

Prioritize Al projects that lift people and communities—don’t leave them behind.
Compliance by Default:

Embedding “do no harm” logic makes ESG, EU Green Deal, and local requirements
easier to meet as you scale.

[l D. Cultural Sustainability & Stakeholder Value

Cultural Resilience:

A strong, measurable governance culture helps your business weather disruption,
retain talent, and build long-term stakeholder trust.

Stakeholder Participation:

Regular feedback cycles and visible redress channels ensure your Al grows with your
users and community—not in isolation.

Social License to Operate:

By documenting your efforts and outcomes, you earn the social and regulatory
legitimacy to innovate boldly.

Il E. Continuous Improvement & Adaptation

Built-in Maturity Upgrades:

The AIGN framework includes lightweight tools for continuous review, improvement,
and learning—from environmental metrics to cultural pulse checks.

Ready for Growth:

As you scale, so does your governance: from simple tools to advanced metrics, always
fit-for-purpose and never over-engineered.

With AIGN, sustainability isn’t an afterthought or add-on—it’s a core business
advantage, integrated into your daily operations, culture, and market strategy.

You grow faster, stay compliant, and win trust as a future-proof, responsible innovator.
Build Al that lasts. Grow without compromise. Lead with sustainability at your core.
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|9. Technical Governance in Practice — Lean Approach

Startups and SMEs need technical governance that matches their speed, resource reality, and
appetite for innovation—not a maze of rules only large enterprises can afford.

The AIGN SME & Startup Framework brings governance down to earth: lean, efficient,
actionable, and agentic-ready.

| A. Minimal Audit Trail Requirements

o Simplicity is Power:
You don’t need a “compliance army.” With AIGN, keeping your Al transparent is as
simple as:
o Tracking which model versions are in use
o Documenting key changes, retraining events, and feature updates
o Logging significant agentic behaviors or goal changes (if relevant)
o Why it matters:
Even basic versioning and change logs protect you against costly errors and help
demonstrate accountability to partners, regulators, and clients.
e Fact:
Over 70% of Al incidents in SMEs go undetected due to missing change logs and
unclear audit trails (Stanford Al Index, 2024).

[l B. MLOps-Light: Governance Where It Matters Most

e No Overload:
The framework embeds only the essential governance checkpoints within your ML
pipeline and agentic Al logic:
o Data intake: Did you check for consent, copyright, and bias?
o Training: Are there basic tests for fairness, security, and agentic goal
alignment?
o Deployment: Is the model’s logic and decision-making (including for agentic
Al) documented for your team and explainable for users?
o Built for Small Teams:
Minimal overhead, maximum impact—so you can focus on building, not
bureaucratizing.

[l C. Explainability Made Simple

o Understandable AlI:
Your users and team should always be able to answer: “How did this decision
happen?”—even for agentic and multi-agent systems.
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Practical Tools:

Use AIGN checklists and plain-language templates to keep explanations clear,
concise, and auditable.

Agentic Transparency:

For autonomous or self-improving Al, log all major goal changes, emergent behaviors,
and escalation events.

Competitive Advantage:

Explainable Al is now a market standard: 72% of B2B buyers say explainability is a
key factor in vendor selection (Gartner, 2024).

[l D. Agentic Al Controls & Escalation

Goal Alignment & Bounding:

Use the Goal Alignment Canvas to ensure any agentic system’s goals remain within
approved boundaries.

Escalation Logic:

Implement a clear, tested “circuit breaker” or kill switch for Al that could act
autonomously, with defined roles for escalation and oversight.

Red Teaming:

Run lightweight “red team” tests, even in small teams, to simulate misuse, agentic
drift, or emergent risk scenarios before they hit production.

With AIGN’s lean approach, technical governance becomes your invisible safety net and
passport to new markets—not a blocker.
Move fast. Govern smart. Build trust—without the heavy baggage.
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IIO. Data Governance for Startups & SMEs

In the age of Al data is your company’s most valuable—and most risky—asset. For startups
and SMEs, good data governance isn’t a regulatory chore; it’s the foundation of trust,
quality, and sustainable growth.

Il A. Provenance: Know Your Data’s Origins

Where does your training data come from?

The AIGN framework prompts you to document sources, licensing, copyright, and
data quality right from the start.

Why it matters:

Unverified or misattributed data is the #1 cause of Al bias, legal risk, copyright
violations, and “black box” outcomes.

Fact:

Over 60% of Al compliance failures in small businesses are linked to undocumented,
unverifiable, or improperly licensed data sources (IDC, 2024).

[l B. Consent: Legal, Ethical, Documented

Permission, Not Assumption:

Always confirm: Do you have the right to use, process, and store each dataset—now
including copyright and license checks?

Simple, Clear Records:

Use lightweight checklists and templates to document consent, copyright status, and
license conditions—no lawyer needed.

Trust by Design:

With GDPR-style rules going global, documented consent and copyright is your shield
against fines and reputational risk.

Il C. Minimal-Scorecard: Fast, Actionable Insights

Instant Health Check:

Score your data practices on 0—5 per criterion: provenance, consent, copyright, bias
check, documentation, update frequency.

No Complexity:

In under 15 minutes, know where you stand—and what to fix.

Repeat & Improve:

Regular, lightweight reviews keep you ready for audits, investors, and new markets.

[l D. Template: The Data Lineage & Copyright Log

Version: AIGN Agentic Al Governance Framework Version 1.0 | Date: July 2025 - © 2025 AIGN — Artificial Intelligence Governance 21
Network | www.aign.global | Confidential — Not for Commercial Use Without License*




The AIGN Al Global SME & Startup
Governance Framework 1.0

o Zero Overhead, Maximum Clarity:
One simple template to track how your data moves and changes—from collection to
model training to output, including copyright/license changes.
o Benefits:
o Easier troubleshooting and root-cause analysis
o Faster onboarding for new team members
o Immediate credibility with clients, regulators, and partners

[l E. User & Stakeholder Redress for Data

e Complaints and Redress Channel:
Users, clients, or data subjects can request information, raise complaints, or ask for
deletion and correction through a visible, documented process.

o Transparency & Continuous Improvement:
Log every complaint or request in your redress register; use trends for proactive data
governance upgrades.

With AIGN, responsible data governance is no longer a “big company problem.”

It’s your early-stage advantage—turning transparency and documentation into trust,
quality, and freedom to grow.

In Al, trust starts with your data. With AIGN, you build that trust from day one.

111. AIGN vs. Existing SME/Startup Models

The Al governance landscape is crowded with global standards and regulatory frameworks—
OECD, NIST, the EU AI Act, ISO/IEC 42001.

But most were designed with big corporations in mind—not for the realities of startups
or SMEs.

[ What Sets AIGN Apart?

e Culture as a Core, Certifiable Dimension:
Unlike traditional models, AIGN operationalizes culture—making it visible,
measurable, and part of your certification logic. Most frameworks still treat culture as
an “add-on” or mention it only in high-level principles.

o Agentic AI Readiness—Not Just Classic ML:
Only AIGN provides tools, playbooks, and certification pathways for autonomous,
self-improving, and multi-agent Al systems—addressing new risks, escalation logic,
and explainability.
Legacy models focus on static or rules-based Al, leaving a critical gap for the new
generation of intelligent systems.
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o Practical Tools and Modularity:
Ready-to-use templates, quick self-checks, incident/redress playbooks, and culture
scans—no consulting firm or compliance “army” required.
Most frameworks are heavy, abstract, and require significant external expertise.

o Certification at Every Stage:
The AIGN Engagement Certificate and Global Trust Label provide visible, certifiable
trust signals from the earliest stage—not after years of audits or complex process-
building.

o Stakeholder Inclusion & Redress as Standard:
AIGN uniquely makes stakeholder feedback, complaints handling, and participatory
governance part of daily operations and a requirement for certification—not just a
compliance box-tick.

o Copyright and Data Provenance:
Simple, integrated templates for data lineage and copyright—meeting both legal and
ethical requirements, as demanded by new regulations.

o Global Interoperability:
AIGN is fully mapped to the EU Al Act, ISO/IEC 42001, GDPR, OECD, NIST, and is
designed for localization to different legal and cultural contexts.

How Do Others Compare?

Feature AIGN SME/Startup||OECD/NIST/ISO/EU Al Act|Traditional Models
Culture Certification v (core & scored) (/X (principles only) X
Agentic Al Tools v X X
Modular, Ready-to-Use v X (complex, heavy) X
Early-Stage Certification v X (late-stage only) X
Redress/Complaints Process||v (mandatory) X (ad hoc/optional) X
Copyright Management v X (not explicit) X
Stakeholder Inclusion v (measured) X (policy-level) X
Peer/Community Support v (open board) X X

What the Market Wants
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91% of surveyed startups worldwide say they want an “Al Trust Label Light”—
a simple, credible way to prove responsible Al without red tape (AIGN Survey,
2024).

Startups and SMEs do not want theoretical frameworks—they want practical, scalable,
certifiable trust.

ll Bottom Line

AIGN is the first global governance solution built for the realities, pace, and ambitions
of startups and SMEs—making trust, certification, and compliance accessible from day

one.

For the next generation of Al builders, AIGN isn’t just another framework. It’s the
missing piece.

I 12. Application in Practice

What does responsible Al look like for startups and SMEs—beyond the theory?
With AIGN, practical trust-building isn’t just possible, it’s happening around the globe.

[l Real-World Success Stories

Case 1: Berlin HealthTech Startup

A digital health startup in Berlin used the AIGN Engagement Certificate to prove not
only technical responsibility, but also a living governance culture, copyright
management, and a clear redress mechanism to investors.

Result: Secured Series A funding and boosted company valuation by 15%—driven by
transparent Al governance and a certifiable trust label.

Case 2: Indian SME Goes Global

A small technology company in Bangalore leveraged the AIGN toolkit—applying
agentic risk assessment, stakeholder inclusion modules, and public complaints
handling.

Result: Won a competitive international B2B contract—outperforming larger rivals
because buyers trusted their certified, end-to-end Al governance and redress process.
Case 3: African EdTech Startup

A rapidly scaling EdTech platform integrated AIGN’s Culture Pulse Check, copyright
register, and visible stakeholder feedback cycle.

Result: Passed government procurement audits and gained early access to public
funding, based on demonstrated culture, inclusion, and continuous improvement logic.
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I How Does It Work? The Step-by-Step AIGN Approach

1. Complete the Trust Scan Lite:
A fast, user-friendly self-assessment that benchmarks your current governance,
culture, agentic readiness, and compliance level.

2. Apply Templates:
Use AIGN’s ready-made checklists, redline definitions, agentic risk canvases,
complaints/redress forms, and data/copyright logs.

3. Make Your Public Commitment:
Commit—internally and externally—to responsible, explainable, and inclusive Al,
using AIGN’s clear guidance.

4. Earn the Engagement Certificate:
Instantly signal your responsible Al credentials, culture maturity, and stakeholder
value to investors, partners, and clients.

5. (Optional) Peer Review & Mentoring:
Access a global network of experts and peers for additional validation, benchmarking,
and learning.

6. Iterate and Improve:
Regularly update your practices—using AIGN’s continuous improvement tools for
culture, agentic Al, data, and redress.

[l The Bottom Line

AIGN turns responsible Al from an abstract goal into a practical, certifiable growth
driver—opening doors to funding, new clients, and global markets.

With AIGN, responsible Al isn’t just a promise—it’s your competitive edge, wherever
you are in the world.

I 13. Early Warning & Incident Governance

Al incidents can happen—whether it’s a technical glitch, an ethical concern, a cultural breach,
or unexpected bias.

What sets leading startups and SMEs apart isn’t avoiding problems, but catching them
early and responding with clarity and confidence.

Il A. Early Warning, Fast Action

e One-Page Playbooks:
With AIGN, you get practical, founder-ready playbooks for:
o Who reports incidents, red flags, or culture failures?
o How and when is information shared with the team, users, or stakeholders?
o What are the step-by-step responses—ifrom initial detection to resolution,
including communication and documentation?
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o No panic, no confusion:
Everyone knows their role—so small problems never become big crises.

[l B. Red Teaming—Proactive Defense for Startups

o Don’t wait for failure:
AIGN makes it easy to run lightweight “red team” tests—even in small teams:
o Simulate misuse scenarios (prompt injection, bias, privacy, agentic drift,
cultural breakdowns)
o Test your Al’s and your team’s resilience before your users—or regulators—
find the gaps
o Immediate Benefits:
o Build investor and partner trust
o Prove due diligence to buyers, funders, and public clients
o Reduce regulatory and reputational risk—while continuously improving your
Al and culture

[l C. Integrated Complaints & Redress

o Visible Redress Channel:
Every SME/startup should have a simple, accessible way for users, clients, or team
members to submit complaints or feedback—technical, ethical, or cultural.

o Escalation Logic:
Every incident, complaint, or redress request is tracked, assigned to a responsible
person, and logged as part of the incident management system.

e Annual Transparency Report:
Summarize incidents, complaints, redress outcomes, and lessons learned—
demonstrating accountability and building trust with your ecosystem.

[l D. Culture & Reflex Integration

e Reflex Monitoring:
Incident playbooks include not just technical fixes, but a check for possible cultural or
communication gaps: Was this a failure of tools, or of values and reflexes?

o Continuous Learning:
Every incident or complaint is an opportunity for improvement. Feed lessons learned
into your regular culture pulse checks and training cycles.

With AIGN, startups and SMEs turn early warning and incident management from an
afterthought into a core business asset.

You show investors, clients, and users that you don’t just build AI—you govern it,
improve it, and care about everyone it touches.

Be proactive. Stay prepared. Make trust and resilience part of your company DNA—

from the very start.
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14. From Capability to Impact: Accountability in Small
Businesses

Building powerful Al is no longer enough—what matters is how your Al impacts real people,
customers, and communities.

For startups and SMEs, accountability is the bridge from technical capability to lasting
trust and sustainable business success.

Il A. Who Is Affected by Your Al?

o Stakeholder Focus:
Every algorithm and automation has a human story. The AIGN framework prompts
you to ask:
o Who benefits from your AI?
o Who could be disadvantaged, overlooked, or exposed to risk—directly or
indirectly?
e Inclusive Mindset:
Responsible startups make stakeholder mapping and engagement a routine part of Al
development—not an afterthought.

I B. Are Your Outputs Explainable, Controllable, and Fair?

o Explainability:
Can users and clients understand how decisions are made—even in agentic,
autonomous, or complex systems?
Simple, plain-language explanations (internally and externally) build credibility and
demystify Al

o Controllability:
Do you have clear “off-switches” or manual overrides when things go wrong,
including for agentic AI?

o Fairness:
Regularly audit outputs for bias and unintended impact—ensuring everyone is treated
equitably.

ll C. stakeholder Feedback—Continuous Improvement

e Structured Dialogue:
Make it a standard:
At least one formal feedback or consultation cycle per year—inviting users,
customers, or community members to comment on your Al’s ethics, fairness, and real-
world effect.
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o  Why it works:
Listening early and often uncovers blind spots, inspires product improvements, and
demonstrates a living commitment to responsible Al.

I D. Redress & Transparency in Action

o Redress Built-In:

Ensure that complaints and suggestions—no matter how small—can be raised and will

be addressed.
Every issue becomes an opportunity for learning and trust-building.
o Transparent Reporting:
Publicly share how stakeholder input and redress has shaped your Al and your
governance culture—strengthening brand, trust, and accountability.

Bottom Line:

With AIGN, startups and SMEs move from “Al that works” to “Al that works for
everyone”—turning accountability into brand strength, customer loyalty, and social
impact.

In the new Al economy, true innovation means caring who your technology touches—
and holding yourself accountable every step of the way.

15. Conclusion: Why AIGN SME/Startup Framework is
the Next Logical Step

Al governance should not be an exclusive privilege of the world’s biggest tech giants.
Every company—regardless of size, sector, or geography—deserves the tools to build,
scale, and certify responsible Al.

[l AIGN Sets a New Global Standard

With this framework, AIGN redefines what is possible for SMEs and startups:

o Trust: Instantly signal credibility and transparency to investors, partners, and users—
at every stage of growth.

e Scalability: Start small, grow responsibly, and stay ahead of evolving regulations,
technologies, and societal expectations—every step of the way.

e Inclusion & Accountability: Make stakeholder engagement, redress, and cultural
maturity certifiable pillars of your Al governance—accessible to all, not just those
with deep pockets or legal teams.

o Agentic Readiness: Be prepared for the next era of Al—autonomous, adaptive, and
multi-agent—before the market and regulators demand it.
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Il Responsible Al by Design—from Day One

e No more excuses.
The AIGN SME & Startup Framework empowers founders and teams to weave
responsible, explainable, and fair Al into their business models and daily culture from
the very beginning—no matter how small the company or how early the journey.

o Growth with Integrity:
When you build trust, culture, and accountability into your technology and
organization, you unlock new markets, accelerate investment, and future-proof your
innovation.

[l Bottom Line

AIGN turns responsible Al into a foundation, not an afterthought.
For the next generation of startups and SMEs, the path to global impact and sustainable
success starts right here—with culture, trust, and inclusion as your competitive edge.

Build bold. Scale responsibly.
Lead with trust—wherever you start, and however far you want to go.

If you’d like, I can provide a summary for your website, executive slides, or further customize
specific sections. Just let me know your next steps!

16. Sector-Specific Governance: Industry Add-ons & Use
Case Blueprints

Il Why Sector Add-ons?

Al risks, regulatory expectations, and trust signals are not “one size fits all”. Each sector faces
unique challenges:

o HealthTech: Sensitive personal data, clinical risk, strict health regulations.

e EdTech: Minors as users, educational impact, accessibility, data privacy.

e FinTech: Financial integrity, anti-fraud, AML, bias in credit scoring.

o Mobility: Safety, liability, real-time decision-making, smart infrastructure.

o Public Sector: Transparency, accountability, inclusion, procurement rules.

e Critical Infrastructure: Resilience, supply chain integrity, national security.
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The AIGN SME & Startup Framework provides modular, industry-specific add-ons so
every company can implement fit-for-purpose Al governance — no matter their size or
maturity.

How Does It Work?

e Tailored Risk Maps:
Each sector add-on identifies the most relevant Al risks, compliance obligations, and
“red lines” (what your Al must never do).

Beispiel: In HealthTech — patient safety, diagnostic errors, data breach; in

FinTech — discriminatory lending, money laundering, algorithmic bias.
o Compliance Checklists & Minimum Standards:
Practical one-pagers translate sector regulations into actionable steps.
Beispiel: “10 Key Checks Before Deploying an EdTech Algorithm in Schools”.
o Redline Templates:
Pre-built, sector-specific templates for defining boundaries, escalation logic, and rapid
response protocols.
e Use Case Blueprints:
Real-world, anonymized case studies show how innovative startups operationalized
trust and met sector requirements.
Beispiel:
» FinTech Lending Bot — Bias audit, explainability, AML risk mapping
» EdTech Adaptive Learning App — Student data consent, accessibility check,
incident handling
* HealthTech Diagnostic Platform — Medical device alignment, patient complaint

channel, regulatory readiness

e Continuous Update:
Add-ons are co-developed with AIGN sector leads, local regulators, and the global
peer network. Updates reflect new laws, technologies, and market signals.

Application in Practice

o Instant Benchmarking:
Startups and SMEs can immediately compare their Al governance to global best
practice in their sector.

e Accelerated Market Entry:
Sector-ready trust signals and documentation speed up investor due diligence, B2B
onboarding, and public procurement eligibility.
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o Cost & Risk Reduction:
Avoid the most common, sector-specific pitfalls — reduce the chance of regulatory
fines, lawsuits, or failed pilots.

ll Outcome

With AIGN’s sector add-ons, every SME and startup — from HealthTech to Mobility — can:

e Meet or exceed the standards of their industry leaders,
e Build trust with customers, partners, and regulators,
e Scale confidently, without fear of sector-specific compliance “blind spots”.

Sector-specific governance transforms Al from a generic tool into a trusted, market-ready
solution — tailored for real-world impact.

Next Steps:

Sector add-ons and blueprints are available as modular downloads, customizable for local
requirements. New sectors are added based on demand and market signals. Founders can
suggest or co-create new modules via the AIGN Open Innovation Board.

I 17. AI Literacy & Human Capability Building

[l Why Al Literacy Matters

Artificial intelligence is no longer just for technical experts. The EU Al Act and leading
global standards now require Al literacy for everyone involved in shaping, deploying, or
being affected by Al systems.

o Al literacy gaps are a leading cause of:
o Al project failure and missed ROI,
o Regulatory fines and compliance issues,
o Trust breakdowns with customers and partners.

Modern Al literacy is now expected for:

e Founders and C-suite

e Product and tech teams

o Sales, marketing, and support

e End users, clients, and external stakeholders

Without practical Al literacy, organizations risk poor decisions, compliance violations, and
reputational harm.
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I How AIGN Supports You

Integrated Al Literacy Checklist:
Quickly assess the Al awareness of your team and stakeholders.

Key questions: Do staff recognize key Al risks? Can they interpret an Al audit? Do

they know how to challenge or escalate questionable Al outputs?
Microlearning Modules (each <30 min):
o "What Every Founder Needs to Know About Al Governance"
o "How to Read an Al Audit or Self-Assessment"
o "Red Flags in Al Outputs: Spotting Bias, Hallucinations, and Drift"
o "Your Al and the Law: Essential EU Al Act Changes"
Practical, jargon-free, suitable for all team sizes and resource levels.
Role-Based Upskilling:
o C-Suite/Board: Strategic Al governance, regulatory risks, and market
positioning
Product/Tech Teams: Responsible design, explainability, escalation protocols
Sales/Support: Answering trust questions, handling complaints, customer

reassurance
o Partners/Clients: Effectively communicating your Al governance approach
Model Training Plan:

o "Al Literacy in a Week" — a step-by-step, hands-on training program
o Adaptable for in-person, remote, or self-directed microlearning
o Free for all non-commercial and educational purposes (AIGN Open License)

ll Application in Practice

Onboarding:

All new staff complete the Al literacy training as part of their introduction.

Annual Refresh:

Yearly update ensures everyone is up to date on emerging risks, tools, and legal
requirements.

Stakeholder Dialogue:

Customers and users can participate in public AIGN literacy courses—strengthening
transparency and community trust.

ll Outcome

Boosted Trust:

Customers, partners, and investors see that your team is “Al ready” — not just your
technology.

Reduced Compliance Risk:

Errors and liabilities are spotted and mitigated earlier.
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o Empowered Teams & Stakeholders:

Every voice is equipped to raise concerns, suggest improvements, and use Al
responsibly.

Next Steps:

AIGN Al Literacy tools are available now — as downloadable templates, online modules, or

integrated into your self-assessment. Customizable training for specific industries or regions
is available on request.

I 18. Privacy by Design & Differential Privacy Add-on

I Why Privacy Is More Than Compliance

Today’s privacy challenges extend far beyond traditional consent forms or checkbox
compliance.

New laws (EU AI Act, NIST, ISO/IEC 42001) and global best practices require startups and
SMEs to operationalize privacy in every Al system — from design to deployment.

e Modern privacy risks:
o Data misuse and re-identification
o Cross-border data sharing
o Unintended inferences from models
o Regulatory “grey zones” and escalating penalties

e Privacy-Enhancing Technologies (PETs) such as differential privacy and synthetic
data are now industry standards, not future trends.

I How AIGN Supports You

o Privacy-by-Design Checklist for SMEs/Startups:
A one-page, step-by-step guide to embed privacy into every stage of your Al product
lifecycle — from idea to launch.
o Identify data flows, risks, and minimization opportunities
o Map legal obligations (GDPR, EU Al Act, sectoral laws)
o Assign privacy roles and responsibilities
o Plain-Language Guide: Differential Privacy for Founders:
o What is differential privacy?
o When is it required or recommended?
o Myths vs. realities for startups: Cost, feasibility, and benefits
o Case examples from health, mobility, and finance
o PETSs, Anonymization & Synthetic Data — When and How:

o Simple decision tree: When to use PETs, classic anonymization, or synthetic
data
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o Clear “Do’s & Don’ts” to avoid common startup mistakes (e.g., over-reliance
on classic anonymization)
e Practical Templates:
o Data Minimization Worksheet: Only collect and keep what you need
o Data Sharing Agreement: Template for partners, vendors, and customers
o Privacy Risk Log: Track, review, and document privacy risks and mitigations
(vital for audits, due diligence, and regulator proof)

ll Application in Practice

¢ Product Development:
Privacy-by-design is reviewed at every sprint and milestone.
¢ Fundraising & Due Diligence:
Instantly demonstrate privacy maturity and risk management to investors or acquirers.
o Customer & Partner Trust:
Provide clear, easy-to-understand privacy documentation and risk logs to customers,
partners, and authorities.

ll Outcome

o Confident, Regulator-Proof Privacy:
Build products and services that meet — and exceed — global privacy requirements.
e Data-Driven Growth, Without Fear:
Expand into sensitive sectors (healthcare, finance, mobility, edtech) with privacy as a
market differentiator.
e Future-Proof Your Startup:
Stay ahead of regulatory change, avoid costly fines, and build trust from day one.

Next Steps:

AIGN’s Privacy Add-on is available as a downloadable toolkit, with regular updates
reflecting the latest laws and standards. Tailored implementation support is available for high-
risk sectors and international expansion.

19. Navigating Regulatory Grey Zones: Practical
Guidance for SMEs & Startups

Il Why This Matters

The global Al regulatory landscape is constantly evolving.

e Ambiguities, “grey areas,” and rapid regulatory change are the new normal.
o For startups and SMEs, unclear requirements often block sales, investment, or scaling.
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Yet, companies that handle grey zones proactively can stand out as trusted,
responsible leaders—turning uncertainty into a market advantage.

I How AIGN Supports You

“Defensible Positioning” Playbook:
A step-by-step guide to documenting your decisions, risk trade-offs, and internal
discussions—so you’re prepared for any future audit, investor review, or regulatory
inquiry.
o How to show “good faith” efforts, even when the law is unclear
o Templates for recording key decisions and rationale (“Why did we choose this
approach?”’)
o Guidance for documenting compliance in the absence of full legal certainty
Grey Zone Examples & Decision Trees:
o Is my AI “high-risk”?
Decision flows based on the latest EU Al Act, ISO/IEC, and sector guidance
o  What’s “enough” for explainability?
Practical benchmarks and red flags
o How to act when regulators or certifiers disagree?

Communication templates and escalation logic
Regular Update Service:
o Receive notifications of new regulatory grey zones, landmark court cases, and
best practice solutions—tailored to your sector and markets
o Access AIGN’s curated knowledge base of anonymized peer examples and
real-world decisions

ll Application in Practice

Pre-Audit Preparation:

Keep your “defensible positioning” documentation up-to-date and ready to present—
reducing audit stress and liability.

Internal Risk Management:

Use the playbook and decision trees to align founders, boards, and teams on grey-zone
handling.

Investor & Partner Relations:

Show investors, partners, and large customers that your company doesn’t wait for
perfect clarity—but manages risk like a market leader.

ll Outcome

Move Beyond “Wait and See”:
Proactive, transparent handling of uncertainty builds trust with regulators, investors,
and customers.
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Reduce Legal & Business Risk:

If challenged, you can demonstrate well-reasoned, good faith compliance—even in the
absence of black-and-white rules.

Stand Out as a Responsible Innovator:

Impress stakeholders with your maturity, credibility, and ability to lead in a changing
regulatory world.

20. GPALI, Copyright & Intellectual Property Compliance
Toolkit

Il Why This Matters

The rise of General Purpose Al (GPAI) and foundation models has put copyright, data
provenance, and intellectual property (IP) in the spotlight.

Copyright and transparency are now essential for Al market access, funding, and
reputation.

The EU AI Act, new Codes of Practice, and evolving global standards require startups
and SME:s to prove their Al was built—and operates—within clear legal boundaries.
Misunderstandings or gaps can block sales, delay funding, or lead to costly legal
disputes.

I How AIGN Supports You

Copyright Impact Assessment Template:
Map your model and data sources to legal risk—identifying any copyright, license, or
data provenance vulnerabilities.
o One-page assessment for quick reviews
o Guidance on sector-specific copyright red flags (e.g., images, code, scraped
content)
GPAI “Rights Reservation” Workflow:
A clear process for documenting and demonstrating compliance with Article 53 of the
EU AI Act and the new EU GPAI Code of Practice.
o Step-by-step guide: How to record and respect rights reservations during
model training and deployment
o Checklist for keeping your records audit-ready
Communication Templates:
Ready-made templates to explain your copyright and IP compliance to clients,
partners, regulators, and investors.
o For due diligence packs, sales conversations, and procurement processes
o Language that bridges the gap between technical, legal, and business audiences
Best Practice: Open Source vs. Proprietary Models:
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o Key risks and requirements for using open source, commercial, or proprietary
Al models

How to avoid “hidden liabilities” and unexpected license conflicts
Guidance for contributing to or building on open source while maintaining
compliance

Hl Application in Practice

¢ Due Diligence & Fundraising:
Instantly demonstrate copyright and IP compliance to investors and acquirers—
reducing deal friction and delays.

e Global Distribution:
Show international partners and customers that your Al solutions are ready for global
launch, with no hidden copyright risks.

e Procurement & B2B Sales:
Meet the increasing demand from corporate and public sector buyers for clear
copyright and IP documentation.

ll Outcome

o No Surprises in Audits or Funding:

Be prepared for regulatory audits, partner checks, and due diligence—no gaps, no last-
minute panic.

o Confident Global Expansion:
Enable secure, compliant scaling into new markets and sectors.
o Copyright as a Competitive Advantage:

Build a reputation for transparency, responsibility, and legal certainty in a complex,
fast-moving field.

Next Steps:
The AIGN GPAI & Copyright Toolkit is available as a downloadable resource, with quarterly

updates reflecting new case law and regulatory guidance. Custom support for sector-specific
or high-risk use cases is available on request.

21. High-Risk AI Quick Check: From Confusion to
Clarity

Il Why Founders Need This

Uncertainty about “high-risk” classification under the EU AI Act is one of the top pain points
for startups and SMEs:
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Many founders spend valuable time and resources guessing if their product falls under
high-risk categories.

This confusion leads to delayed deals, blocked sales, frozen funding, and stalled go-to-
market strategies.

Proactive clarity enables startups to move faster, answer investor questions with
confidence, and avoid last-minute compliance panics.

I How AIGN Supports You

High-Risk Decision Tree:
An interactive tool that allows founders and teams to quickly assess if their product is
likely to be classified as “high-risk” under the EU Al Act or similar regulations.
o Simple yes/no questions — no legal expertise required
o Result: “Low risk,” “Monitor,” or “High risk — Action Required”
Sector-Specific Triggers:
Tailored lists of common “high-risk”™ triggers for key sectors:
Healthcare (diagnosis, patient data, medical devices)
Employment (HR, recruitment, workplace monitoring)
Biometrics (facial recognition, voice, fingerprints)
Financial services (credit scoring, fraud detection)
Safety-critical (mobility, infrastructure, physical products)
o Children/youth (education, social, safety)
Auto-Updated Guidance:
The Quick Check is updated with the latest regulatory changes and guidance from the
EU, UK, US, and other major markets.
o Always reflects the current legal landscape
o Links to official guidance and sector best practices
Clear Next Steps if High-Risk:
o Immediate instructions on what to do if your product is flagged as “high-risk”
o Guidance on required self-assessment, documentation, and escalation
o Optional access to AIGN peer mentors and compliance support

O O O O O

Hl Application in Practice

Investor Due Diligence:

Instantly show your risk status and how you are managing compliance—boosting
credibility.

Sales & Procurement:

Remove uncertainty for customers and partners—shorten sales cycles and accelerate
onboarding.

Internal Strategy:

Focus your compliance budget where it matters—avoid wasting resources on “false
positive” high-risk concerns.
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[l Outcome

e Confident Answers, Faster Growth:
Founders and teams can confidently address risk questions from investors, customers,
and regulators.

e Clear Path to Compliance:
No more guesswork—know exactly what is required, when, and why.

e Scale Without Fear:
Move from compliance anxiety to proactive leadership—making “responsible AI”
your competitive edge.

Next Steps:

The AIGN High-Risk AI Quick Check is available online and as a downloadable toolkit, with
quarterly updates and sector-specific modules. For complex cases, live support and escalation
to AIGN peer mentors is available.

22. Integration & Interoperability: Connecting with
Global Tools, APIs, and Self-Assessments

[l The Ecosystem Challenge

Startups and SMEs rarely operate in a vacuum:

e Most organizations use multiple tools for audits, risk assessments, and reporting.

e Global growth means complying with standards in Europe, North America, Latin
America, Africa, and Asia-Pacific—all with different documentation and trust
requirements.

e Proving trust and compliance across platforms, clients, and borders can be complex,
costly, and error-prone.

I How AIGN Supports You

o API-Ready Certification & Self-Assessment Modules:
Instantly integrate AIGN’s trust labels, certificates, and self-assessments into your
existing compliance stack, product dashboards, or third-party audit tools.
o Export certification proofs for investors, partners, or procurement platforms.
o Import compliance data from other frameworks to avoid duplicate work.
o Integration Guides for Leading Global Tools:
Step-by-step instructions to connect with widely used tools and platforms:
o EU: Gaia-X, European Digital Trust, NIS2 compliance, ENISA toolkits
o US: NIST frameworks, CCPA, SOC2, TrustArc
o LatAm, Africa, Asia-Pacific: Local regulatory and industry tools
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o Compatibility with leading SaaS GRC (governance, risk, and compliance)
platforms
Trusted Data Export/Import & Digital Trust Label Connectors:
o Share verified self-assessment and certification data securely with partners,
platforms, and regulators.
o Plug-and-play Trust Label connectors for website, app, or marketplace listings.
Guidance for Public Procurement, B2B Compliance, & Platform Onboarding:
o Clear roadmap for meeting trust and compliance requirements in government
bids and large enterprise procurement.
o Templates for onboarding with digital marketplaces, SaaS integrations, and
cross-border platforms.

Hl Application in Practice

Rapid Market Access:

Instantly provide proof of compliance for new regions, partners, or platforms—
without costly manual paperwork.

Frictionless B2B & Public Sector Deals:

Satisfy complex buyer or procurement trust requirements with verifiable, digital
documentation.

Continuous Compliance:

Keep assessments up-to-date and aligned with evolving global standards—no more

redoing work for every new client.

ll Outcome

One Framework — Global Access:

A single source of truth for Al governance, recognized across borders and platforms.
Eliminate Friction, Boost Credibility:

Unlock new business opportunities, accelerate deals, and enhance brand reputation by
proving trust instantly—anywhere in the world.

Future-Proof Interoperability:

Stay ready for the next wave of regulatory change, platform requirements, or global
certification trends.

Next Steps:

AIGN’s integration and interoperability toolkit is available with pre-built connectors,
templates, and guides. Support for custom integrations and platform-specific compliance
journeys is available on request.

|23. Peer-Learning & Living Best Practice Cases

ll The Human Factor
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Al governance isn’t just about frameworks and compliance checklists—it’s about shared
experience, real-world adaptation, and learning from those who face the same challenges.
Startups and SMEs thrive when they have access to a community of peers, not just a rulebook.

The AIGN SME/Startup Community is your global governance learning lab.

ll What'’s Inside

o Real-World, Anonymized Best Practice Cases:
Access an always-growing library of anonymized best practice examples, updated
quarterly.
o Covers all major sectors (HealthTech, FinTech, EdTech, Mobility, etc.) and
regions (EU, Africa, LatAm, Asia-Pacific, North America).
o Focus on real founder dilemmas: audits, incident management, compliance
journeys, market entry.
o Interactive Peer Review:
o Share your challenges or questions (anonymously, if needed) and receive
practical feedback from peers who have faced similar situations.
Benchmark your approaches against others in your industry or region.
Vote and comment on living case studies—help build the global standard by
sharing what actually works.
o AIGN Mentorship Matching:
o Connect with experienced founders, compliance experts, and sector specialists
for critical support.
o Fast-track learning during audits, incident investigations, product launches, and
investor due diligence.
o Access “founder-to-founder” insights that go beyond what any consultant or
regulator can provide.

ll Application in Practice

o Continuous Improvement:
Stay ahead of emerging risks and solutions by learning from the latest cases—no need
to reinvent the wheel.

o Confidence in Uncertainty:
When regulations, markets, or technologies change, turn to the community for fresh
ideas and rapid validation.

e Support When It Matters:
Don’t face incidents, audits, or investor questions alone—leverage your global AIGN
network for real-time, situation-specific advice.
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[l Outcome

e No Founder Is Alone:
Tap into the collective wisdom of a global Al governance community—Ilearn fast,
adapt faster.

o Accelerated Maturity:
Build resilience and credibility by integrating best practices and real-life lessons into
your governance processes.

o Leading by Example:
As you share and learn, you help raise the global standard for responsible Al in SMEs
and startups everywhere.

|24. Glocalization & Multilingual Readiness

Il Why This Is Key

Trust in Al is a global imperative, but every market brings unique cultural, linguistic, and
legal realities.

e Most leading Al governance resources are published in English and reflect “Western”
norms—Ileaving out the Global South, emerging markets, and non-English-speaking
teams.

e True responsible Al requires that startups and SMEs everywhere—regardless of
location or language—can access, implement, and trust world-class governance tools.

I How AIGN Supports You

o Templates, Checklists, and Playbooks in Multiple Languages:
o Core governance materials available in English, German, French, Spanish,
Portuguese—and more through open community translation.
o Easy-to-access language selector for all downloadable and online resources.
o Community-driven translation for rapid updates and new language additions.
o Local Adaptation Guidance:
o Practical guides for customizing AIGN tools to fit local cultural norms,
regulatory environments, and business practices.
o Region-specific compliance tips and “red flag” checklists for Africa, Latin
America, Asia, and MENA.
o Examples of how to translate ethical standards and governance logic into local
action.
o Regional Community Champions:
o Appointed local leaders provide support, mentorship, and feedback in Africa,
LatAm, Asia, and MENA.
o Peer-driven best practice sharing, policy input, and knowledge exchange.
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o Regional events, webinars, and learning circles to build a vibrant, locally
relevant Al governance community.

ll Application in Practice

¢ Onboarding & Training:
Instantly onboard non-English-speaking teams and stakeholders—no “lost in
translation” risk.

e Global Market Access:
Adapt your governance documentation and communication for cross-border clients,
investors, and regulators.

o Cultural & Legal Fit:
Proactively navigate local sensitivities, legal requirements, and business customs for
smoother, more credible compliance.

ll Outcome

o No Startup Left Behind:
Every team, everywhere, can achieve and prove responsible Al—regardless of
language or region.

o True AI Governance for All:
Set a global benchmark for inclusivity, accessibility, and local relevance—building
trust with clients, partners, and regulators worldwide.

o Sustainable, Scalable Impact:
Empower the next generation of innovators in every corner of the world, driving
responsible Al at scale.

25. All Tools at a Glance — The AIGN SME/Startup Tool
Suite

Introduction:

The AIGN SME/Startup Tool Suite has been purpose-built to give small and medium-sized
enterprises (SMEs) and startups instant, practical, and scalable access to responsible Al
governance. Every tool is modular, intuitive, and designed for real-world use—no external
consultants or legal expertise required.

Access to these tools is unlocked through an AIGN license, ensuring quality, compliance,
and ongoing support.

[l AIGN SME/Startup Tools — Overview Table

Version: AIGN Agentic Al Governance Framework Version 1.0 | Date: July 2025 - © 2025 AIGN — Artificial Intelligence Governance 43
Network | www.aign.global | Confidential — Not for Commercial Use Without License*



The AIGN Al Global SME & Startup
Governance Framework 1.0

failures

R ded
Category || Tool / Template Purpose/Benefit Format ecorlr;rsneen ©
Define “no-go zones” for Download
Governance |[Redline Canvas |lyour Al—what must never ||1-page template ’
workshops
happen
RACI-Lite Clarifies roles & Download,
responsibilities for any Al ||1-page template .
Template C onboarding
initiative
Incident Practlca! gwdg fo.r Checklist, Download, team
Response responding to incidents or lavbook trainin
Playbook complaints pay g
Trust & . 10-question rapid . Self-assessment,
. Trust Scan Lite ||assessment of trust, Online/download .
Capability . . annual review
culture, agentic readiness
Canvas for risk analysis of Strateqy sessions
Agentic Risk Map ||autonomous/multi-agent || Template, canvas 9y ’
download
Al
Risk & Data & Copyright ||Overview of data sources, . Download, audits,
. . . . 1-page checklist
Compliance ||Checklist licensing, and consent procurement
Lightweight tool f
Quick Risk 'J V\{elg 09 or , , Download, sprint
scanning for bias, drift, Checklist .
Assessment review

Label

governance

Culture & Culture Pulse Survey for assessing . Regular,
. governance culture and Online/download |janonymous,
Inclusion Check ) . .
inclusion benchmarking
Stakeholder S|mple.channel for Online Website, product
Feedback & complaints, feedback, and form/template intearation
Redress Module ||redress P 9
Engagement Visible proof of . . .
Digital Website, pitch
Certification |[Certificate & Trust|[responsible Al & 'grta . epstie, prich,
badge/certificate ||procurement

Version: AIGN Agentic Al Governance Framework Version 1.0 | Date: July 2025 - © 2025 AIGN — Artificial Intelligence Governance 44

Network | www.aign.global | Confidential — Not for Commercial Use Without License*




The AIGN Al Global SME & Startup
Governance Framework 1.0

R ded
Category Tool / Template Purpose/Benefit Format ecorBrsneen ©
Sector Add- Industr.y Sector-specific rplmmum PDF/canvas On demand, by
Checklists & Use ||standards, real-life use .
ons . download industry
Case Blueprints ||cases

Note:

o All tools are modular and can be used independently or as part of a full
governance suite.

e Access to the complete toolset is provided via AIGN’s official licensing.

e Updates and support are included for licensed users, ensuring you stay compliant with
global requirements.

26. Quick Start Guide — Responsible Al in 10 Minutes
(For SME Founders)

Introduction:
Many founders ask: “How can I get started with responsible AI governance without

expertise, big budgets, or complex infrastructure?” —The AIGN Quick Start Guide offers a
practical, three-step roadmap.

Access to these core tools and templates is enabled through a simple licensing process,
putting world-class governance within reach for every startup and SME.

AIGN Quick Start Guide — Three Steps to Responsible Al
Step 1: Trust Scan Lite — Instant Governance Baseline

e Answer 10 targeted questions online or via download to assess transparency, fairness,
stakeholder feedback, and agentic readiness.
o Instantly receive a feedback summary—see where you stand and what to do next.

e Benefit: Zero preparation required; actionable results in minutes.

Step 2: Redline Canvas & Data Checklist — Define Your Boundaries

e Download the Redline Canvas: On a single page, define what your AI must never do
(ethical and legal “no-gos”).
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e Complete the Data & Copyright Checklist: Record the origins, licensing, and
consent for all data in use.

e Benefit: Immediately increases legal certainty and investor confidence.

Step 3: Feedback/Redress & Public Commitment — Build Trust

o Establish a visible feedback or complaints channel (web form, email, support contact).
e Use the AIGN Commitment Template to communicate your pledge to responsible,
explainable, and inclusive Al—internally and externally.

e Benefit: Instantly signals trustworthiness to partners, customers, and investors.

How to Access:

o All templates, checklists, and sample statements in this guide are unlocked with
an AIGN license.

o The license gives you immediate, up-to-date access—plus eligibility for certification
and support as you grow.

Tip:

o With these three steps, you’re “audit ready” for most B2B and investor requirements
and can directly apply for the AIGN Engagement Certificate.

|27. Framework Governance, Usage and Licensing

I Legal Structure and Intellectual Ownership

The AIGN Framework, including all its concepts, structures, tools, certification logic,
terminology, and visual indicators, is the intellectual property of AIGN — Artificial
Intelligence Governance Network, represented by its founder Patrick Upmann, unless
otherwise noted.

The framework has been made publicly accessible in line with AIGN’s mission to promote
responsible Al governance globally. However, such accessibility does not imply a waiver of

ownership, licensing rights, or brand control.

All rights not explicitly granted herein remain reserved.
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[l Permitted Uses (Open Access — Non-Commercial)

AIGN permits the use of the AIGN Framework under the following conditions:

e Copyright & License Policy:

Clarify that all commercial and non-commercial uses of the AIGN Framework and any
AIGN-certified models require documentation of copyright compliance (including model/data
provenance and rights reservations).

e Explicitly require that all model providers disclose license types
(open/proprietary/restricted) and maintain up-to-date records for audit.

I Permitted:

o Internal application within organizations for self-assessment, risk identification, and
capacity building

e Academic and educational use in non-commercial settings, including research and
teaching

o Policy analysis or inclusion in public sector initiatives for non-commercial, public
interest purposes

e Non-commercial referencing, provided proper attribution is given (see 13.5)

I Not permitted without prior written agreement:

e Commercial certification or use of AIGN labels, seals, or trust marks

o Sale, sublicensing, or commercial hosting of AIGN tools or methodologies
e White-labeling, rebranding, or claiming derivative ownership

e Misrepresentation of affiliation with AIGN

I Protected Elements (Use Requires License or Partnership)

The following components of the AIGN Framework are protected assets, and their use is
explicitly reserved:

Element Protection Status

AIGN Global Trust Label Certification and mark protected by AIGN
Education Trust Label Requires evaluation and approval by AIGN

Reserved for certified assessments of agentic

Agentic Al Verified Badge
systems
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Element Protection Status

Trust Scan, ARAT, Risk Heatmap Proprietary tools under controlled license

Governance Maturity Model & Capability Licensed only for public application, audits, or
Indicators consulting

These may only be issued, applied, or displayed by AIGN itself or licensed partners.

Il Commercial Use & Derivative Works

Any commercial use, consulting, resale, adaptation, or public deployment of the AIGN
Framework in whole or in part requires:

A formal AIGN Partner Agreement

A valid AIGN License for the intended purpose

Adherence to quality assurance and integrity standards defined by AIGN
Clear distinction between AIGN-owned methods and local adaptations

b=

Derivative works or sector-specific adaptations may only be published with written
approval from AIGN.

AIGN reserves the right to audit, revoke, or publicly list misuse or unauthorized certification
activities.

ll Attribution Requirements

Wherever the AIGN Framework is referenced, used, or cited (in documents, tools, training, or
platforms), the following attribution statement must be clearly visible:

“This structure is based on the AIGN Framework for Responsible Al Governance, developed
by AIGN — Artificial Intelligence Governance Network (www.aign.global). All rights
reserved.”

Misattribution or rebranding constitutes a violation of usage conditions and may result in legal
recourse.

[l Certified Partnership and Licensing

Organizations wishing to:

e Offer AIGN-based training

Version: AIGN Agentic Al Governance Framework Version 1.0 | Date: July 2025 - © 2025 AIGN — Artificial Intelligence Governance 48
Network | www.aign.global | Confidential — Not for Commercial Use Without License*



The AIGN Al Global SME & Startup
Governance Framework 1.0

o Perform Trust Scan or Readiness Check evaluations
e Issue or apply for Trust Labels
o Integrate AIGN tools into commercial offerings

...must apply for AIGN Certified Partner Status.
Criteria include:

o Signing a Partner Agreement

o Completing required training and tool onboarding

e Upholding AIGN values, reporting duties, and data handling standards

e Annual review and renewal (optional public listing on www.aign.global/partners)

ll Enforcement and Jurisdiction

Any unauthorized use, reproduction, or misrepresentation of the AIGN Framework and its
components may result in:

e Revocation of access or partnership
o Legal action under applicable intellectual property law
o Public delisting or warning

All legal disputes related to AIGN intellectual property or licensing shall be governed by the
laws of the Federal Republic of Germany, with Munich as the agreed place of jurisdiction.

[l Closing Statement

The AIGN Framework was developed to serve the global public interest — but trust must be
protected, and responsibility must be governed.

Open access does not mean ungoverned use.

By defining these terms, AIGN ensures that its mission can scale without compromise,
misuse, or dilution.

If trust is the product — integrity is the process.

© 2025 AIGN — Artificial Intelligence Governance Network. All rights reserved.

This document and its contents are protected by international copyright and intellectual property laws.
The AIGN Framework, its tools (including the Trust Scan, Global Trust Label, Education Trust Label,
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Al Readiness Check, and Agentic Risk Framework), visual elements, assessment logic, and all
derived works are proprietary to AIGN unless otherwise noted.

No part of this document may be reproduced, distributed, translated, modified, reverse-engineered, or
used in any commercial context without prior written permission from AIGN.

All trademarks and names mentioned herein are the property of their respective owners. References
to third-party frameworks (e.g. EU Al Act, ISO/IEC 42001, NIST Al RMF, OECD Al Principles) are
made for comparative and educational purposes only and imply no affiliation or endorsement.

This document is for informational and strategic use only and does not constitute legal advice,
regulatory certification, or an audit instrument. AIGN accepts no liability for decisions made based on
the use of this framework without proper implementation and contextual assessment.
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