.- Al Governance must consider the company's entire technology stack

Outcome: Building Trust, Accountability, and Sustainable Innovation Through Al Governance Ensuring ethical practices, compliance,
and long-term value creation with Al systems.

Engagement: Creating individual customer
experiences & supporting

¢ Mobile as the gateway
¢ Multimodal conversational experiences i
¢ Intelligent products and services

¢ Omnichannel experiences

¢ Use of digital twins

¢ Delighting customers through
personalized experiences

« Empowering employees to serve customers

better
A

Al-Powered Decisio;Making

e Al orchestration
o Al agents(specialized in narrow domains)
¢ Predictive analytics models

A

Al Enablers

e Reusable components and services
e Information security standards and controls
e Streamlined risk protocols

Core Technology and Dat;

¢ Industrial Al and machine learning
e Enterprise data
¢ Technology and infrastructure

Operating Model

4 e Talent management

e Platform operating model

¢ Monitoring value creation

A

A

A

"= Al Governance Framework "

Al Enabler
¢ Standardize security protocols
* Risk monitoring

Operating Model
e Governance Control Tower
* Talent Management
* Value Creation Monitoring

Core technology and data
+ Data management control
e Model monitoring
* Infrastructure security

Al-Powered Decision Making
e Bias mitigation in decision models
e Auditing Al agents
e Transparency in orchestration systems

The core Al Governance principles

Customer experiences and employee support
e Ethical standards for personalization
e Data protection in communications
e Transparency in digital twins

A

Audit and Monitoring

A

Ethical Guidelines Transparency and

Explainability

Regulatory Compliance Bias Management Risk Management Information Security Stakeholder Engagement

e Establishing principles to ¢ Adhering to legal e Identifying and * Assessing and mitigating e Conducting regular e Protecting sensitive ¢ Facilitating collaboration

promote fairness,
transparency, and
accountability in Al

systems.

Ensuring ethical Al
practices that align with
organizational values and
societal norms.

standards such as GDPR,
the EU Al Act, and
industry-specific

regulations.

Integrating governance
mechanisms to meet
global and regional legal
requirements.

mitigating biases in data,
algorithms, and Al
outputs to foster
equitable outcomes.
Implementing tools and
processes for
continuous bias
evaluation and
correction.

e Guaranteeing that Al
systems and their
decision-making
processes are
interpretable and
understandable for
users and stakeholders.

Documenting Al workflows
to provide clear insights into

potential risks
associated with Al,

security, and
reputational risks.

for proactive risk
identification and
management.

how decisions are made.

including operational,

Establishing protocols

reviews of Al systems to
ensure compliance with
governance policies and
performance standards.

Monitoring for
unintended behaviors or
outcomes and taking
corrective action when
necessary.

These frameworks provide organizations and governments with comprehensive guidelines to design Al systems that are safe, ethical, and effective, while ensuring compliance with legal and cultural requirements.
Key Frameworks Complementing NIST Al RMF 2.0 | Global and International Frameworks | Regional and National Frameworks | Sector-Specific Frameworks

data through robust
security protocols
across the Al lifecycle.

Ensuring that Al systems
comply with stringent
data privacy and
cybersecurity standards

between technical teams,
business units, and
external partners to align
Al initiatives with
organizational goals.
Engaging end-users and
customers to build trust
and acceptance of Al
technologies.
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